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Improving Workflow
Efficiency through Well-
being lens

Units

Units partnered
with EmWELL

Distinct issues

Same and similar issues
were grouped together

Team members

Total employees (all units)

~ /') Submissions
. h Issues gathered through

an anonymous survey

Resolved

Issues resolved

Not right now

The resolution is in progress Out of scope or not feasible at this time

Issue categories

SOME WINS T0
CELEBRATE

‘/ Reorganized supplies -»
hand hygiene + 60%+

Operations
Facilities & Equipment
People
Digital&Technology

Clinical care

5
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e EUH 5TS Clinical Care Unit
EPC Colony Management
DEC IR Interventional Radiology
ESJH Electro Physiology
EUHM Unit 22 Medical-Surgical
EUH Pharmacy :
EUHM Anesthesiology
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@ Optimized EPIC workflows »
efficiency + (9 updates, 4 system
level impact)

@ Fixed Wi-Fi lockouts » fewer

workflow disruptions
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\/ Enhanced EVS collaboration »

New workflow for safety reports - \ )
safer, compliant OR environment

improved reporting consistency &
follow-up

G Stabilized ConsortiEX - reliable
data flow

Improved Omnicell workflows »
faster turnover (new
workstations upcoming)

O Relocated Pit Phone - better staff access
Refolded gown bundles &

improved scrub access -» better

readiness & ease of use @ New process with daily attestation -
improved compliance & accountability

G Launched Culture Awards »
stronger recognition &
engagement

@ Replaced sharps containers on
anesthesia carts » improved

safety & compliance

\/ Created residency handbook -» improved
orientation & resident support

@ Updated unit intranet » improved
communication & access to
information

New supplies purchased » improved
functionality & efficiency

Repaired/replaced equipment & parts -
improved reliability & functionality

post-initiative
evalutation form
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