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ABOUT THE OFFICE
Established in 2022, Emory WHSC Office of Well-Being, or
EmWELL, facilitates system-wide changes that enable
team members in healthcare and health sciences to
effectively practice in a culture that prioritizes and
promotes wellness and professional fulfillment while
optimizing the function of Emory's health system and
establishing a robust well-being research foundation.

Our mission is to support and improve the individual,
team, and organizational well-being at the Woodruff
Health Sciences Center (WHSC), and we do it by
creating, enhancing, leading, and studying innovative
well-being initiatives that include interventions,
education, research, and advocacy, in partnership with
teams across the organization.
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To support and improve the individual, team, and
organizational well-being at the Woodruff Health
Sciences Center (WHSC)

MISSION

To be a recognized leader in the development,
realization, and promotion of health science and
health care well-being practices through active
observation, thoughtful study, and meaningful
collaboration 

VISION

PURPOSE
To create, enhance, lead, and study innovative well-
being initiatives that include interventions, education,
research, and advocacy, in partnership with teams
across the WHSC
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MESSAGE FROM 
THE EMWELL TEAM
Our accomplishments over the last year have only been possible
because of the engagement and support from each and every
one of you - from sharing your feedback in the inaugural well-
being survey, to supporting the EmWELL initiatives, to helping us
lead and execute the work. Thank you. It takes a village, and we
have a good one. #WeAreAllInThisTogether

Sincerely, 
Amaka, Chad, Evan, Tia & Krystyna
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WORKPLACE WELL-BEING DEFINITION

The optimal state of health and fulfillment experienced
by people and teams when they feel

Safe
Balanced
Respected 
Supported in their efforts
Connected to their communities
Satisfied by being able to function at their best
Joyful from engaging in meaningful activities

In 2022 EmWELL developed this working definition of
well-being based on the feedback of more than 1,400
team members at the Woodruff Health Sciences Center. 
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EmWELL’s well-being
framework is inspired by

Stanford Professional
Fulfillment model, and is

adopted to serve Emory’s
diverse healthcare

workforce.



Chad Ritenour, MD Krystyna Morgan, MPH

Operations Team

Strategic Advisor, EmWELL Director, EmWELL

Evan Thoman, MS, PMP, CWP
Chief Well-Being Officer

Tia Bradley, MS, CHES
Program Manager, EmWELL
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INFRASTRUCTURE

The Council consists of representatives of
WHSC units and serves as the primary
advisory and decision-making body
Committees focus on specific areas of
work related to well-being​
Workgroups help bring forward voices
and well-being needs of teams they
represent, and serve as liaisons with the
front lines

EmWELL Advisory Council and Committees
Over 120 leaders across the WHSC have engaged in the work of EmWELL in various capacities,

contributing to thought leadership, strategic direction, and bidirectional communication.



EMWELL 5 YEAR
STRATEGIC PLAN

Through cross-enterprise collaboration
powered by EmWELL committees and

workgroups, and with the help of
Strategic Planning Office, EmWELL

outlined the 5-year strategic plan in
December 2023.
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ASSESSMENT
HEALTHCARE PWAC

A Stanford-led consortium, PWAC
unites 26 academically-affiliated,
U.S. medical centers with a shared
dedication to advancing the well-
being of healthcare professionals.

EmWELL joined PWAC in 2022 with
the agreement to deploy their
validated survey every 2 years.

WHSC Office of Well-Being (EmWELL) partnered with the Healthcare Professional Well-
being Academic Consortium (PWAC) to evaluate the current state of well-being and
professional fulfillment of WHSC employees, including Emory Healthcare, with the
purpose of helping develop, advocate for, and adopt practical strategies to improve
these.

EmWELL implemented its inaugural
well-being survey in fall 2023 (9/12-
10/22)
It has been the largest survey to date
among PWAC members, with over
37,000 Emory employees invited to
participated (all WHSC employees)
8,742 individuals completed the
survey (from 37,111 invited, 23.6%
response rate)
EmWELL team has shared over 30
reports with system-level leaders,
started working on a well-being
dashboard prototype, and launched
data-driven targeted interventions,
such as GROSS.
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GROSS Pilot
Getting Rid of Stupid Stuff

The GROSS initiative has been promoted by the AMA
and implemented at various healthcare systems
across the country offering the potential for:

5 teams 
selected based
on PWAC data
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What’s the pebble in
YOUR shoe?

Improved workplace culture and efficiency
Improved employee engagement
Improved well-being and protection against burnout

334 
total

submissions
received

EmWELL has adopted the 
framework and developed a pilot 
program to test feasibility and effectiveness 
of this approach at Emory. The first pilot
launched on May 1, 2024, followed by 4 more in
the following months.

196
unique
issues

identified

31
issues

resolved
*Progress update as of 9/30/24, target
completion  of the pilot is 1/15/25.



EMBRACE

EMORY’S BUILDING RESILIENCE AND
COMPASSION ENCULTURATION

PEER SUPPORT PROGRAM



EMWELL 
MICROGRANTS PROGRAM
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Objective:
EmWELL Microgrants program launched in 2023 to provide seed
funding to Woodruff Health Science Center (WHSC) team members,
and affiliates in support of team-related well-being initiatives. A total
of $15,000 has been awarded during fiscal year 2024 to support
selected initiatives.

Purpose:
EmWELL microgrants are designed to support innovative, well-being
focused initiatives across the WHSC, that are evidence-based, and
have the potential for sustainability and scalability. Projects can
support workplace culture, the nature of the work teams do, or
aspects of personal resiliency.



PLANT-POWERED PILOT
ASBURY CAFE, EMORY UNIVERSITY HOSPITAL

In January 2024 the Food & Nutrition team at Emory University Hospital created
a 4-week pilot to feature a variety of curated healthy plant-based menu items
on the cafeteria menu at Asbury Café. Each week day a new plant-based
menu item was featured. EmWELL supported the communication, evaluation
and dissemination of findings and lessons learned.

Close to 2,000 plant-based meals
were sold in 4 weeks (estimated 53%
of meals at the Chef’s Plate station)
On 9 of the 20 days plant-based
options were more popular than meat
option
On 7 of those days plant-based
option more than doubled the sales of
the meat option
246 customers provided feedback
85% of feedback was positive
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Play-book for future pilots was created and
shared with other Emory hospitals
Top 8 recipes have been incorporated on
daily menu at Asbury
Patient facing pilot was launched in April,
with over 1,700 served
Patient education portal created
Next cafeteria pilot launched in EUOSH in
August
Team has presented internally, locally and
nationally on this work



Launched Journal Club series, with first
hybrid session focused on Animal Assisted
Interventions, with over 40 participants for
the live event, including Kona, the Dog! 

In FY24 EmWELL supported 5
individuals though the EmWELL
Well-Being Scholarship Program

Cherie Hill, MD
Jeanne Hatcher, MD
Connor Flynn, RN
Omid Razmpour, PhD
Kathryn Moore, RN

EmWELL Well-Being Scholarship Program

“Being able to attend the 2nd annual National
Conference of Well-being was an incredibly
positive experience and it has revitalized my
passion to ingrain wellness into the nursing
profession. ... My key take away would be the
importance of developing a culture with
wellness in mind.” - Connor Flynn, RN, EUH Unit
Direct and EmWELL RN Workgroup Co-Lead

The program supports selected engaged leaders across WHSC to attend conferences related
to well-being with the purpose of professional development and presenting their work.

Facilitated a virtual  Suicide Prevention and
Stress First Aid training in honor of National
Suicide Prevention & Awareness Month,
reaching over 80 participants during the live
event, with additional asynchronous view
after.

EDUCATION & TRAINING

Example of the Well-Being Related Education Events



COMMUNITY 
& BELONGING

Creating safe spaces and facilitating conversations to form
community and cultivate the sense of belonging.

EmWELL facilitated APP
focus group, to
understand opportunities
to support APP
professional fulfillment; 
25+ APPs with specific
action items.
. Physicians well-being

circle, to create
psychological safety
and discuss physician
specific challenges;
30+ physicians.
.

EmWELL Walk-with-a-
Leader Series; 5 walks
and 10 WHSC leaders.



THANK YOU
FOR MAKING

THIS WORK
POSSIBLE!

What is something or someone
that had a positive effect on

your well-being at Emory in the
past year?


